TOLEDO CHRISTIAN SCHOOLS

GOALS AND OBJECTIVES (2009-2012)

Educational Goals and Objectives

1)
2)
3)
4)

5)

6)
7)

Revised TCS Mission and Vision Statements

Revised TCS Board Policy Manual

Improved classroom instruction and classroom
management

Received North Central Association (AdvancEd) regional
accreditation (five years)

Received Association of Christian Schools International
Accreditation (five years)

Revised stringent entrance and retention standards
Improved ACT, SAT, and OAT test scores

Buildings and Facilities

1)
2)
3)
4)
5)
6)
7)

New Fitness Center

Phase Il, Part | - front of school

Renovation of front lobby

New signage - front of school

Re-location of elementary playground
Groundbreaking for new gymnasium
Renovation of chapel into music/band rooms

Parent/Alumni Involvement and Relationships

1)
2)
3)
4)
5)

Improved communication with parents and constituents
Developed TCS Alumni Association

Recognized Alumni @ TCS Homecoming

Continued Dr. Chivalette “Java Talks”

Parent involvement in school planning

Completed November 2009
Completed May 2010
Process began 2009 - ongoing

Completed February 2010

Completed 2008-2009 - ongoing

Process began 2009 - ongoing
Projected: 2010-2011 - ongoing

Completed August 2009
Completed December 2009
Completed December 2009
Completed December 2009
Pending: July 2010
Pending: Spring 2011
Pending: 2011-2012

Process began 2009 - ongoing
Process began October 2009
Annual

Process began September 2009
Pending: September 2010




Academic Programs

1)

2)

3)

4)
5)

Cooperative student internship program
(juniors and seniors)

Dual enrollment (PSOP) for juniors/seniors
through Lourdes College

Elementary and middle school

enrichment programs

Expanding fine arts offerings for students
Development of clubs for upper elementary,
middle school and high school students

School and Community Outreach

1)
2)
3)

4)

5)
6)

7)
8)

Developed TCares Program — “neighborhood outreach”

Developed Senior Food Pantry

Discipleship and spiritual development of
student body

Developed “What’s Up Doc?” student meetings
with area-level principal and superintendent
Continued student mission trips

Developed student mentorship/discipleship

program
Develop more student social activities
Hiring full-time licensed counselor

Faculty and Staff

1)

2)
3)
4)

Faculty program for graduate degree education
through Lourdes

Improved faculty and staff salary base

Improved teacher in-service/workshops

Improved use of technology within each classroom

Finances

1)
2)
3)
4)

Maintained fiscal responsibility and transparency
Developed more endowment giving programs
Continued capital campaign giving

Developed TCS Foundation

Pending: August 2010

Pending: August 2010

Pending: August 2010-2012

Pending: August 2010-2012
Pending: 2010-2012

Process began October 2009
Process began March 2010 - ongoing
Ongoing

Process began September 2009

Annual
Projected: 2010-2011

Projected: 2010-2011
Projected: 2011-2012

Pending: August 2010

Projected: 2011-2012
Process began August 2009 - ongoing
Process began November 2009 - ongoing

Ongoing
Ongoing
Ongoing
Process began December 2009




Toledo Christian Schools

Mission Statement

Toledo Christian Schools, working with Christian families, provides a challenging,
college preparatory education rooted in biblically-based principles, equipping and
discipling students to impact society and culture for Jesus Christ.

Vision

Toledo Christian Schools will be the premier Christian school of choice for the
spiritual and academic education of young people in the greater Toledo area.

The TCS Commitment

Biblical Worldview
Spiritual Growth
Family

Education
Discipleship
Diversity

Toledo Christian Schools executes its mission through its vision and pursuit of
academic excellence while providing an affordable, quality education along with
diversity and growth without compromising Christian principles. We desire that
our students be Christ followers who are passionate about life-long learning, who
understand the value of service, and see our world as a mission field. We desire
to produce alumni that are strong and actively engaged in the present and future
development of Toledo Christian Schools. Together we can impact the culture by
reaching out to the Christian community in the greater Toledo area and the
world.




